How to Create a Leadership Development Plan
OVERVIEW:		Review Reading Material Covered This Semester*
Incorporate information read, results of assessments, knowledge gained about leadership, and your estimation of strong points, areas for improvement, and increasing leadership potential.
OUTLINE:  		The Leadership Development Plan should have three parts:
Part One – Describe your Goal(s) or Objective(s) to improve an aspect of your leadership development, this could is your style, a trait, a competency, a skill, an approach, focus area, etc. 
1. Begin with your leadership style results you obtained. Do you feel it represents your desired style? If so, what needs to be reinforced? If not, what needs to change?
2. Recall the activity we did in class concerning leadership traits, competencies and skills. Choose one or more leadership traits or competencies you want to develop.
3. State at least two goals or objectives you will consider to develop yourself as a leader. One goal should be based upon your leadership style and one goal should be based upon a trait, competency, skill, or approach you would like to develop for yourself.
Part Two – Describe the Steps You Can Take to Accomplish the Goals or Objectives. This could include soliciting feedback from others, reading on the topic, asking for support from your organization, seeking training, taking additional assessments in textbook, etc. 
1. Consider the opposite style from your preferred style and ask yourself if you see any value in adapting anything from this style into your own.
2. Determine how you will go about accomplishing your goals.
Part Three – Evaluation – How will you know if you are successful or moving in a forward direction?  How can you measure progress? What time is required? What support will you need to know?
1. Explain how you will evaluate your progress toward meeting your objectives.
2. Will you ask others for feedback?  Will it be one time only or periodically?
3. Will you take an independent assessment?
4. How much time will it take before you can evaluate progress toward your goals?
* Go back and review the content of the assigned readings for the semester.  They are found in the following handouts - Chapter 1 - What does it Mean to Be a Leader?; Chapter 2 – Traits, Behaviors, and Relationships; Chapter 3 – Contingency Approaches to Leadership; Chapter 4 – The Leader as an Individual; Chapter 5 – Leadership Mind and Heart; Chapter 8 – Motivation & Empowerment; Chapter 9 – Leadership Communication; and Chapter 12 – Leadership, Power, & Influence. You can also review the Power Point slides on the course homepage on Blackboard Vista.


Online Assessments & Resources

http://www.aimmconsult.com/SamplePBAFlex.html	 - Personal Flexibility Skills
http://www.nsba.org/sbot/toolkit/LeadSA.html	 - Leadership Assessment
http://www.nsba.org/sbot/toolkit/LeadResp.html 	- Leadership Responsibilities 				                                                                         (Vision/Structure/Accountability)
http://www.squarewheels.com/content/risk.html  	- Risk-Taking Behaviors
http://www.keirsey.com/sorter/instruments2.aspx?partid=0 – Personality & Temperament
http://www.buzzle.com/articles/leadership-development-plan.html -  Development Plans
http://www.buzzle.com/articles/leadership-skills-list.html - Leadership Skills List
http://www.buzzle.com/editorials/6-13-2006-99069.asp - Awaken the Leader in You
http://www.what-are-good-leadership-skills.com/assessmenLts-for-leadership-abilities.html - Leadership Abilities: Are You Cut Out for Leadership?











